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Excellence in Innovation Project (El)

Total Funding: $7..3 million

Duration: December 2007 - Challenge
December 2012

USAID/BiH recognizes the need to improve private sector growth as part of its
Implementer: Academy for larger overall strategy to help Bosnia and Herzegovina meet the challenges of
Educational Development growing its economy. As such, increasing competitiveness and growth of small
and medium enterprises (SMEs) is a top priority for BiH’s economic develop-
ment. In order to compete successfully on the regional level and comply with
EU accession demands, BiH SMEs must improve their ability to absorb new
technologies. One aspect of the required technological upgrade is their ability

| to effectively utilize relevant, value-added information and communications

B2l technology (ICT) applications and services. Effective use of ICT will enable
BiH businesses to attract customers and communicate with them, employ effi-
cient supply and distribution channels and improve business processes.

USAID Initiative

The goal of the Excellence in Innovation (EI) project is to strengthen both BiH
ICT and non-ICT companies’ competitive positions through their ability to of-
fer new, high value-added products and services that are in demand in the do-

0 (07 (110 XTI LAY i =7 el mestic and global markets. The EI Project supports machine tool, wood proc-
(1 VR TTR TI A2 W 172 essing, agribusiness, tourism, apparel/textile/leather industry, logistic/supply
chain management and supporting sectors. The project will work to signifi-
cantly improve the competitiveness of at least 280 SMEs.

Financing

The EI Project is being co-sponsored by the Norwegian Ministry of Foreign
Affairs (NMFA) and USAID.

Planned Activities

“I] am hopeful that the
The EI Project created four e-BIZ centres that provide high impact ICT applica-

new national online : & e : : _
q . tions for targeted and/or supporting industries and will become financially and

booking portal ("l.“ourlsm operationally self-sustainable. The Machine Technology e-BIZ Center

(9 VALSLS T GRATIR I T (v ww.mittc.ba) was established in Graganica, the Wood Technology e-BIZ
0 R GRS I B @I Center (www.arteco.ba) is located in TeSanj, the Tourism e-BIZ Center
R IR TR r s s (www.exploringbh.com) is located in Sarajevo and the Agribusiness e-Biz
Center is located in Banja Luka. MTTC, Arteco and ExploringBH have been
operational since 2009 and have each sold services to over 200 SMEs.

rafting season will last six
months instead of three

months.” During 2010 the EI Project will carry out the market research for the ap-
parel/textile/leather and logistics/supply chain management e-BIZ Centers and
—_Samir Krivié, the select the partners for those two Centers. The EI Project will also work closely
with SMEs in the wood, agribusiness, tourism and tool and die sectors for them
owner&manager of to understand the added value of using the services from the four established e-
Konjic based Rafting BIZ Centers. Furthermore, the EI Project will work with the four established e-
Europe BIZ Centers to promote their services both within and outside Bosnia-

(www.europerafting.com) [EECESIZUES

Contacts: Phone +387 33 702 300; Fax +387 33 667 892; www.usaid.gov/ba
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